'WINCREST HOMEOWNERS ASSOCIATION, INC.
VIOLATION POLICY

This dacument outlines the Violation Policy for the aboye-nnmed property owners wm«tu‘-m

"This policy has been written 1o conform to the laws of the State of North Carolina, Any part having any

of mterest in the subdivision of Wincrest (hereafier “lot owner™) & required by the laws of the State of Nosth
Caruling ko abide by the Covenants, Conditions and Restrictians (the “CC&Rs") and all rules ani regubstions
adopted by the Assoclation’s Board of Disectors. This policy will be used for the enforcement of the Association's
CC&Rs, and all other mles and regulations sdopted by the Board of Directors foe the purpose of protecting the
Integrity, value and desirability of ihe 101 and common area in the subdivision. This Violation Policy will became
effective on Janmary 1, 2006,

If &t any tme any lot owner is alleged to be i violation of the CC&Rs and/or any Board approved rules and
regulations for the Association, the following procedures will go into effect:

SLEE 1 - The lot owner alloged 1o be tn violation will be mmailed a written notice of the violation alang with a
specified and reasonable period of time to cure the violation. [f the lot gwner s unable or unwilling to voluntarily
cure the violation within the specified time period, be/sho 8 required to respand in writing within the specified time
periad to the Board of Directors to either work out a resolution or roquest a hearing, 1f the Bourd of Directos has
1ot received 4 response from the homeawner, or has not been able to come to o resolution within the specified
perod of tme, Step 2 will go mto effect.

STEFR 2 - The Board of Directors may nppomt an adjudicatory pamnel which will set 3 hearing date, 1f the Board of
Directors declines to appoint an adjudicatory panel, then the Board of Directors will serve as the adjudicatory panel.
The lot owner charged with a violaton shall be given written notice of the charge and the hearing date and time with
said notice being maiked at least 10 days prior to the beanng date. At the scheduled heaning, the Lot owner will be
given the opportumity to be heard and present evidence. The adjudicatory panel will then determine if the Jot owner
15 tn violation of the CC&Rs and'or any Board approved rules and regulations. 1f it s found that the lot owner 15 in
violkstsoa, then the adjudscatory panel will determine if the lot owner should be fined and/or if planned commumity
privileges or services should be suspended pursuant to the powers granted to the Association in G.S, §47F-3-102
(11) and (12) Wntten notice of the fina] decision of the adjudicatory panel will be mailed to the lot owner. 1T it is
decided that a fine should be imposed, a reasomable one-time fine of up 1o $100.00 may be imposed for the violation
Addibonally, a fine ol up to $100.00 per day may be impased; provided, such daily fine shall be ¢ffective no less
than five (5) days afier the date the notice of the adjudicatory panel's decssson 15 matled to the Jot owner. 11 1t is
decsded that a suspension from planned community privileges or services should be imposed, it may take place
without further hearing unt| the vialation or delimguency is cured. Al fines levied shall be assesaments secured by
hiens under G S. §47F-3-116.

STEP 3 - [f the lot owper s sull in violation aftes Steps | and 2 and no resolsmion has been made between the ot
owner and the Board of Dnrectors, the matier will be referred 1o an attormey to resolve or begin lien and foreckosure
proceedings and possible further legal action. Whale Step 3 takes place, the lot owner wall continue 1o be charged
the daily fines impased in STEP 2. Once the martter las been turned over (o the attormey, the bot owner in violation
will be responsible for all reasonable astomeys’ foes as s allowed in G.S. §47F-3-116 and the Assocaton’s
CC&Rs, in addition to all previous assessments, interest, costs or fines incumed. The artomey emploved by the
Assocaton Lo file 2 ben under tius Policy or to foreclase a lien shall give the lot owier potice of nor less than fifleen
(15) days before taking any such action, which notice shall state that the lot owner is being given a “pracs period” 1o
pay the debt and thatif the debt is paid within the “grace period,” the lot owner can avoid the payment of attorneys'
fees. As required by applicable law, this notice shall also (1) advise the lot owner that the Association interds to
seek recovery of 1S attorpeys” fees if the debt 1s ot paid within fifleen (15) days; (ir) advise the lot ownee that the
lot owner has the opportunity to contact 4 representative of the Assoclation Lo duscuss a payment schedule; and (iii)
provide a name and telephone pumber of an Associstion representative.

STEF 4 - In the ¢vent the Board of Duccters appeints an adjwlicatory panel to hear and consider a It owner's
alleged violation{s), then the deciston of the adjudicatory pancl may be appealed to the Board of Directars by the lot
awner giving ten (10) days writlen notsce of the lot owner™s appeal to any officer or director of the Association of to
(e Associalion's manager or a co-manager. In the event of un appeal, the Board of Direciors shall then serve as the
adjudicatory pancl for the purpose of conductng a hearing 1o corsider the lot owner's posshion with respect to the
alleged violation, and the procedures set forth in STEP 2 shall be followed by the Board of Dirvctors with respect t
the matter, includmg the imposition of fines as authorized hereunder,




Wincrest Homeowners’ Association

June 21, 2006

To all Wincrest homeowners,

Please find attached the policy that has been adopted
by the Board of Directors.

The policy deals with Violations to the Covenants
and conforms to the laws of the State of North
Carolina.

This policy will be used to enforce the rules and
regulations in the covenants for the purpose of

protecting the integrity, value and desirability of the
lots and common areas in the Wincrest subdivision.

This policy is effective immediately.

Thank You.

Board of Directors.
Wincrest Home Owners Association Inc.




